Los Compadres
PTO General Meeting
September 15, 2014

Agenda & Ground Rules


Agenda Review
◦ Welcome & Introductions
◦ 2014-15 Plan
◦ Updates

Ground Rules
 Questions


◦ Very tight schedule this evening
◦ Questions at the end of each session as time
permits
◦ Available after to answer questions

Board
President – Leah Kirby
 VP Communications – Amanda Dahlgren
 Co-VPs Community Relations – Donna
Valverde & Brooke Diaz
 Co-VPs Development – Carma Sanchez &
Amy Highfill
 VP Education – Jenn Ragusa
 Secretary – Paul Eichen
 Treasurer – Shawn Sheeron
 School Principal – Dina Sanchez


MISSION & VISION
6:10-6:20
Amanda Dahlgren

Mission & Vision of Escuela Longfellow


The mission of Longfellow Spanish Immersion
Magnet School is to provide a nurturing
environment of academic excellence which
provides for the development of a
responsible cross-cultural world citizen with
an enriched understanding of self and others.



The vision of Longfellow Spanish Immersion
Magnet School is to improve student
achievement in Spanish and in English by
improving teaching in a powerful community
of learners.

Mission & Vision of Los Compadres


The mission of Los Compadres de Escuela
Longfellow is to support the mission, vision, and
priorities of Longfellow Spanish Immersion
Magnet School by providing volunteer and
financial resources that enrich the lives of every
student in our socio-economically and
geographically diverse learning community.



The vision of Los Compadres de Escuela
Longfellow is for all students, staff, and parents to
participate in the betterment of Longfellow
Spanish Immersion Magnet School.

Core Values






Integrity and Responsibility: We conduct ourselves
with honesty, humility, respect, and professionalism.
Positive Collaboration and Cooperation: We value
and respect input from all community members,
including students, staff, and parents, and we foster
positive and productive attitudes, partnerships, and
interactions.
Focus on Students: We work together to help each
student achieve academic success and excellence.
Advocacy and Inclusion: We value the diversity in
our community and work together to encourage
under-represented students, staff members, and parents
to participate in the greater school community.

Questions?

2014-15 GOALS
6:20-6:30
Leah Kirby

Goals











Create an environment of positivity, trust, and open communication
with the community (administration, teachers, parents, and
students).
Update roles of board members and team leads, with a view to
balancing workload so that team members do not burn out.
Review and update the PTO’s mission statement, bylaws, and
procedures to ensure they are an accurate reflection of the
organization.
Create principles to guide budgeting decisions, and use those
principles to create a budget that best supports the needs of the
community.
Refine the input process to collect, process, and field input from
the community, with special emphasis placed on reaching out to
teachers.
Educate the community regularly about the mission, goals, budget,
etc.

Goals










Improve communication channels to make it easy for parents
to participate and find needed information, including a web
platform upgrade.
Interface with the construction team as needed.
Continue all of the great programs and traditions already
established, and look for new ways to make Longfellow an
amazing place to learn.
Improve event flow (line management, food availability, etc.)
with ongoing process improvement.
Continue existing fundraising programs and look for new
opportunities to meet or exceed our fundraising goals, with
special emphasis on grant writing and “Giving without
Giving”.
Build leadership opportunities with the ASB and partner with
them to improve our campus environment (trash, bullying,
etc.).

Questions?

BUDGET PRINCIPLES
6:30-6:45
Leah Kirby

Budget Goals
Maximize benefits to students and
teachers.
 Create a feeling of fairness among the
entire community (administration,
teachers, parents, and students).


Budget Principles


Alignment with Mission/Goals



Sustainability

◦ All projects will be in alignment with the goals of
the school and PTO.
◦ If funds are allocated to support a program or
event, it should be something that can be
continued for years to come as long as there is
continued value (generally at least 3 years). Funds
will generally not be allocated to support onetime programs or events that only benefit a
subset of students
 This will ensure that both parents and students feel that
funds are being spent fairly.

Budget Principles


Community Involvement
◦ The needs of the entire community (administration,
teachers, parents, and students) will be considered.
Teacher input will be actively pursued.



Use of Available Funds
◦ Unless the community is saving for a larger-ticket
item (such as the Field Fund in years past), the budget
will be designed to use funds raised during the school
year they were raised.

 Note: Los Compadres leaves a cushion of at least 10% of
annual income at the end of the school year to cover
expenses over the summer and at the beginning of the
following school year, before fundraising funds come in.

Budget Principles


Balance Between Elementary and Middle School
◦ There will be a balance between funds spent for the
elementary and middle school students.
◦ Per student, middle school expenses are generally
higher than per elementary student
 Middle school events are generally more expensive.
 There is a desire to provide an incentive for parents to stay at
Longfellow through middle school. A small school like
Longfellow can’t offer all the benefits of a standalone middle
school, but would like to provide similar opportunities where
possible.

◦ There are more elementary students, so even though
the amount spent per student is lower, overall
spending on elementary will be higher.

Questions?

FIELD TRIP PROCESS
6:45-7:00
Leah Kirby

Field Trip Process Goals




Fund (or partially fund) larger events for each grade level (where
possible).
◦ Field trips will be closely aligned with classroom learning.
◦ Students and teachers will have something to look forward to
each year.
◦ These activities are generally more expensive and would be a
challenge for many families to pay for.
For field trips outside of the larger grade-based events, cover funds
for students whose families cannot afford to pay themselves.
◦ There is a state law (AB 1575) that requires all students to be
able to attend school-sponsored field trips, regardless of ability
to pay. This law is a big reason why things like Outdoor
Education Week are no longer school-sponsored activities – the
school does not have the funding to cover every student and
cannot require payment from each family.

Process for Field Trips Paid for by
the PTO
Led by the VP of Educational Enrichment and
Longfellow’s Principal (using input provided
by the community - administration, teachers,
parents, students), Los Compadres will work
with the teachers to determine the activities
the PTO will pay for (or partially pay for) at
each grade level.
 These activities will be outlined in the
“Benefits Provided by Los Compadres”
document.


Process for Other Field Trips




Each grade will designate a teacher to serve as
the field trip coordinator. The following process
applies for field trips that have an associated cost
and are not listed in the “Benefits Provided by Los
Compadres” document.
Teachers will ask parents to contribute funds to
cover the full cost of each field trip if it is
something they can afford. Note: this is the
current practice for some teachers/grades now.
This new process will ensure consistency across
all teachers/grades.
◦ An additional payment form will be included with the
district-supplied permission slip that contains the
following statements:

Process for Other Field Trips


The cost of this field trip is $x.xx per student and
is made possible by voluntary contributions from
parents. All students will be able to attend the
field trip, regardless of ability to pay. Please mark
the appropriate box:
 I am enclosing the full amount of $x.xx for this field trip □
 I am enclosing a partial contribution of $______ for this field
trip □
 I am not able to contribute to this field trip □
 In addition to the contribution for my child, I would like to
contribute an additional $______ to support those who may
not be able to contribute.

Process for Other Field Trips




PTO funds will be budgeted to cover the cost of
students who cannot afford to contribute. The
PTO intends to make sufficient funds available to
cover this expense, but will notify the teachers if
funds are low or exhausted.
For each field trip, the grade’s field trip
coordinator will fill out a PTO reimbursement
form prior to the field trip or no later than 30
days after the field trip, and then will submit to
the Principal for verification (along with copies of
the payment forms for students who marked 2, 3
or 3). After verification, the Principal will then
submit to Los Compadres’ Treasurer for
reimbursement.

Example for a Field Trip Costing $10
Per Student
Category	
  

#
Total
Students	
   Cost	
  

Total Paid by Parents	
  

Difference	
  

Partial
Contribution	
  

3	
  

$30	
  

$12	
  

-$18	
  

Did Not
Contribute	
  

5	
  

$50	
  

$0	
  

-$50	
  

	
  

	
  

	
  

Contributed
Extra	
  

4	
  

$0	
  

	
  

	
  

	
  

Total Shortage	
   -$68	
  
$35	
  

$35	
  
Amount to be covered by Los -$33	
  
Compadres	
  

Support for Non-SchoolSponsored Field Trips






Non-school-sponsored field trips do not occur
during normal school hours and will not
necessarily be attended by all students. Examples
are Outdoor Education Week and the Catalina
trip.
The PTO will provide support for Non-SchoolSponsored Field Trips, including direct funding to
cover costs such as buses, insurance, etc. along
with designating at least one Family Dinner Night
event to specifically support non-schoolsponsored field trips.
See the “Benefits Provided by Los Compadres”
document for specific details.

Questions?

BENEFITS PROVIDED
BY LOS COMPADRES
7:00-7:30
Leah Kirby, Jenn Ragusa, Dina Sanchez

Benefits Provided by Los
Compadres – Document Review
School Sponsored Field Trips
 Non School Sponsored Field Trips
 Educational Enrichment
 Educational Software Support Programs
 Campus Events and Activities
 Campus Improvement
 Staff Support
 Student and Classroom Support


Questions?

2014/2015 OPERATING
BUDGET
7:30-7:45
Shawn Sheeron & Leah Kirby

NOT Included in this Overview:


Pass-through funds and expenses like
funds parents raised for 6th Grade Camp

How are we doing. . . Reserves on 7/31/2014
Total Cash in Bank

Restricted Reserves

Unrestricted Reserves

$103,221

$72,078

$31,143

• ~3X our target of 10% of annual expense in Unrestricted Reserves.
• $58,327 of Restricted Reserves are field funds.
• Other Restricted Reserves: 6th Grade Camp Scholarships, Eco Club.

Where do we expect to be in a Year?
Total Cash in Bank

Restricted Reserves

Unrestricted Reserves

~$78,000

~$58,000

~$20,000

• Still well above our Unrestricted Reserves target.
• With approval, some Restricted and Unrestricted Reserves consumed for
one time capital purchases and sustainable programs.

Income
2013 Actual

2014 Budget

$116,391

$101,008

• Decrease: $15,000 camp scholarships grants received last year (which will
cover scholarships for several years).
• About the same from fundraisers and events.

Expense
Item

2013 Actual

2014 Budget

Fundraising Expenses

$22,504

$25,359

A few hundred $ more each for Dia de los Muertos (+$500 security/cleanup), Jog a
Thon (MS Color Run), and Silent Auction (food). Merchandise re-stock.

•

Educational Enrichment

$43,864

$49,442

- $14,400 YMCA Play Program
+ $10,000 field trips, + $3,500 Multimedia, + $2,550 6th grade Camp. + $2,000 Art
Corps. + $900 8th Grade Catalina

•
•

Community Relations

$9,120

$10,000

Campus Improvements

$1,081

$4,170

•

+ Laminator, + Trophy Case, + Portable Classroom Fans, + more.

Educational & Staff Support
•

$28,761

+ Reading A-Z Program, + 4th Grade Library Books, + Tenmarks Math Software,
+ Scholastic Magazine, + History Competition, + more.

Admin/Web Costs
•

$16,121

$4,783

$7,905

+ $2,500 for website support and development (grant secured), +$1,000 tax prep.

Summary
Item

2013 Actual

2014 Budget

Total Income

$116,391

$101,008

Total Expenses

$ 97,474

$125,636

Increase/(Decrease) in
Cash

$ 18,917

($ 24,628)

Year-End Reserves

2013 Actual

2014 Budget

Restricted Reserves

$ 72,078

~$58,000

Unrestricted Reserves

$ 31,143

~$20,000

Total Cash

$103,221

~$78,000

• Reserves are too high coming into this year.
• We expect to spend ~$25,000 more than we take in this year.
• ~$16,000 is for one time expenditures: Multimedia equipment, campus
improvements, web development, etc. This requires repurposing $9,442
previously restricted by the PTO Board for the sports field.
• ~$9,000 is for programmatic enhancements we believe will be sustainable.
• Next year’s Los Compadres Board should end up with surplus reserves to
allow for sustainability of programs implemented this year, with flexibility to
make adjustments as needed.

Questions?

MOTION TO APPROVE
BUDGET
Move to approve the 2014/2015 Los Compadres Operating
Budget, inclusive of budgets for income, expenditures, and cash
management, and as a part of this budget, approve re-purposing
$9,442 of restricted cash reserves, previously restricted by the
Los Compadres Board of Directors for the purpose of building
a sports field, to be used to purchase multimedia equipment
(laptops, peripherals, etc.) in the 2014/2015 budget cycle.

YMCA UPDATE
7:45-7:50
Janel Sanders

PRINCIPAL UPDATE
7:50-8:00
Dina Sanchez

DEVELOPMENT
UPDATE
8:00-8:10
Carma Sanchez & Amy Highfill

Giving without Giving







Vons Club eScrip - http://www.escrip.com/
Amazon Smile link on toolbar?! The
AmazonSmile Foundation will donate 0.5% of the
purchase price from your eligible Amazon purchases.
Have a Target REDCard? The Target ‘Take Charge
of Education’ program will give 1% of all purchases to
Longfellow if you register your card here:
https://www-secure.target.com/redcard/tcoe/home
Family Dinner Nights are held monthly and
earn 15% - 30% of sales.

Three Fundraisers






Annual Giving Campaign is a cash drive
NOW, where every dollar you donate before
September 30th will be matched dollar-for-dollar,
up to $10,000 (Rokenbok Educational fund)
Turkey Trot is on November 13th. This fun event
is a cash drive, where the kids can earn fun prizes
for running and collecting sponsor donations.
Silent Auction is on March 14th. Adult Only
Event. Donate services or items to the auction.
Attend the auction and place the winning bid.

COMMUNITY
RELATIONS UPDATE
8:10-8:20
Brooke Diaz & Donna Valverde

EDUCATIONAL
ENRICHMENT UPDATE
8:20-8:30
Jenn Ragusa

