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Executive Board Minutes 

Thursday, October 3, 2013 

The Longfellow Campus               

 

 

Board Members In Attendance:  

Susan Flieder, Christine Hall, Nathan Lay, Carmela Lurie, Jenn Ragusa, Dina Sanchez, Shawn 

Sheeron, and Nancy Starr.  

 

Board Members Not In Attendance: 

Michelle Chappell, Shannon Farschon. 

  

Others Present: 
None.   

 

Minutes taken by Susan Flieder. 

 

Meeting called to order by Nancy at 7:22 p.m.  

 

Susan moved to approve the minutes from the September 9, 2013 Executive Board Meeting, with 

changes proposed by Shawn, with the exception of her movie ticket comment.  The motion was 

seconded and all voted in favor. 

 

Susan moved to approve the minutes from the September 16, 2013 General Assembly Meeting.  The 

motion was seconded and all voted in favor. 

 

Old Business:   

 

Nathan talked about the idea of developing a mission statement for Los Compadres.  All agreed that 

this is a worthwhile endeavor.  For our next meeting, our goal is to have each Board Member bring an 

idea of what they would like to see in a mission statement so that we may discuss. 

 

At Nancy’s request, we discussed the District and Los Compadres forms that must be filed in order to 

hold an event, whether or not that event is a fundraiser.  Dina pointed out that standard practice is for 

the president(s) of the organization to meet with her before the school year starts to submit all of these 

forms for the year, similar to the way in which we develop a Master Calendar.  At their next meeting 

with Dina, Nancy and Nathan will have all these forms prepared for the year. 

 

The Board discussed the idea of appointing a parliamentarian.  Nancy, Nathan and Dina will meet with 

Tony Mauriello, who is interested in the position, to discuss expectations.   

 

Approved  
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VP Reports: 

 

Treasurer: 

 

Shawn read through all expenses that had been paid out in August and September, for our review.  We 

discussed and suggested that she send an e-mail with this information to Board Members prior to 

future meetings, in order to obtain meaningful comment.  She estimated that $10,700 has come in this 

month, and $10,074 was spent.  She will have actual totals by the end of the month. 

 

She will send us a copy of the letter that will go out to teachers specifying their benefits. 

 

Shawn is going to review the approved budget and make sure that the rug purchase, which was 

approved last year, is sufficiently included, and she will report back to the Board. 

 

She contacted Mike Snyder for help in obtaining someone who might help with the audit/annual 

review, and is hoping that we might obtain a discount on Quickbooks.  He is checking and will get 

back to her.   

 

Christine volunteered to review the bank statements.. 

 

We will review the comments from last year’s audit at our next Board meeting.   

 

Communications:  

 

Carmela reported that the new website is up and running.  They are now working on fixing glitches.  

She would like each of us to take a look at the website and inform her, as soon as possible, of the need 

for any changes.  Jenn will upload information about Art Corps. 

 

Carmela also reminded us that we need to write our own e-Announcements, and then she will post.  

 

 Community Relations:  

 

Christine reported that the first Kinder Carnival meeting is on 10/4.  Each classroom is responsible for 

its own participation.   

 

Karen and Donna are taking the lead on Dia de los Muertos.  The only glitch this year is that the 

mariachi band from past years is not going to be able to participate.  Dina will encourage teachers to 

set up alters or to take other steps to make this cultural event more enlightening for the students and 

other participants.  The Men’s Club will be there at 1:00 to do set up.  Shawn would like to know at 

least a week in advance whether we need a cash box, and how much, so that she has plenty of time to 

make sure that we are prepared on the evening of the event.  They are looking into bringing in food 

trucks this year.  Christine will contact Becky Sloan to send out a volunteer request to help with the 

event. 

 

Movie night is being handled by Nevin Kleege. 
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Development: 

 

Through an e-mail, Michelle reported that two classes had technically won the competition for the 

most students to participate in contributing to the Annual Giving Campaign.  Since it appeared as 

though all of the money came from one parent (or at least not each student), however, she asked that 

the Board consider holding a school wide ice cream social rather than reward these classes’ efforts to 

thwart the purpose for the contest.  After some discussion, Nathan moved that, for this Annual Giving 

Campaign contest, we reward that two classes that met the challenge, with an ice cream social and 

that we establish more specific guidelines for the coming years.  The motion was seconded and all 

voted in favor.   
 

In her e-mail, Michelle inquired whether we should raise the price of Skate Night by $1.00, but we 

discussed and decided it is too late to do this so the price will remain at $7.00 per person.  She also 

asked for volunteers to collect money at the door for this event.  Nancy and Shawn offered their 

assistance. 

 

Michelle’s e-mail inquired about the schedule for the upcoming Jog-A-Thon.  Dina reported that Paula 

is developing the schedule and it will probably be the same as last year.  Michelle also reported that 

Bobbie is contacting the DJ that we have used in the past, but that this will likely cost us $200 for his 

services.  She asked whether anyone knows of a DJ that might be willing to donate his or her time.  

Jenn offered that she might have one to recommend and said that she would contact Michelle directly.  

Finally, Michelle stated that she needs “all hands on deck on November 1.”  We will ask Becky to 

contact room parents to solicit volunteers to help with this event. 

 

Paula would like to sell Longfellow coffee mugs as part of the Longfellow merchandise sales.  There 

were no objections, but we request that the initial order be kept to a minimum until we determine if 

they are a popular item. 

 

Linda requested that we purchase a power washer for her so that she can deep clean the bathrooms on a 

regular basis.  We discussed and declined the idea, because it really is not the place of a PTO to buy 

this type of equipment for the school.  In addition, the District has one that Linda can use when she 

needs one.   

 

Educational Enrichment:  

 

Jenn reported that after school programs are up and running.  Jenny is the coordinator for these 

programs and Jenn would like to find an assistant for her.   

 

We discussed a proposed program for Red Ribbon Week.  After some discussion, it was agreed that 

Dina and Jenn will work out the details of what will be covered for each age group. 

 

To date, we have only one program that seems workable for the six Thursday minimum days – 

MalaShock Dance.  This program would cost $2 to $3 per student, but it would only be a 2-hour 

program, from 1:15 – 3:15.  Jenn will conduct a survey monkey to determine if parents are interested 

in this or other potential programs (such as bus taking students to the nearby Boys & Girls Club).  We 

will do everything we can to advertise the possibility of such a program so that we can obtain sufficient 

input from parents. 

 

Principal’s Report: 
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Dina reported that Sargent Vargas will attend our next General Assembly Meeting to discuss safety 

issues.   

 

Dina also reported that she had met that day with the architect from the District who is working on our 

school’s modernization.  They are hoping to hold the first design task force meeting soon, and possibly 

they can come to our next General Assembly Meeting on October 21
st
.    A couple of months later, 

they would likely come back and present a schematic to the community. 

 

There was some concern raised about having a synthetic field because its placement might conflict 

with the requirement for a fire lane.   

 

New Business: 

 

Christine has a volunteer who is willing to make new Running Club boards for each classroom, but this 

cost was not included in our budget.  The cost is estimated at less than $10/board, for a total of under 

$300.  After some discussion, Carmela moved to amend the budget by increasing the Running Club 

line item by $300 to replace the boards for each classroom.  Nancy seconded the motion and all 

voted in favor.   

 

Nancy plans to have safety be the focus of the next General Assembly meeting.  At that time we will 

also inform the community that we have a survey ready and ask their participation to determine the 

level of interest for after-school ideas for minimum Thursdays this school year.  

 

Next Meetings: 

 

The next General Assembly Meeting will be held on Monday, October 21
st
, at 6:00 p.m., in the 

Longfellow Auditorium.  The next Executive Board Meeting will be held on Thursday, November 

14th, at 7:00 p.m.   

  

Susan moved to adjourn the meeting.  The motion was seconded and the meeting adjourned at 

10:18 P.M. 

  

Approval of the Above Minutes: 
 The 10/3/13 Minutes were approved at the 1/6/14 Executive Board Meeting. 

 

 


