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Executive Board Minutes 

Monday, September 9, 2013 

The Longfellow Campus               

 

 

Board Members In Attendance: 

Michelle Chappell, Shannon Farschon, Susan Flieder, Nathan Lay, Carmela Lurie, Jenn Ragusa, Dina 

Sanchez, Shawn Sheeron, and Nancy Starr.  

 

Board Members Not In Attendance: 

Christine Hall. 

  

Others Present: 
None.   

 

Minutes taken by Susan Flieder. 

 

Meeting called to order by Nancy at 6:15 p.m.  

 

Susan moved to approve the minutes from the August 22nd, 2013 Executive Board Meeting.  The 

motion was seconded and all voted in favor. 

 

Budget for School Year 2013-14: 

 

 Software update:  Shawn reported that we have extended our 30-day trial period for another 30 

days, but we will not have a final determination in time for the budget approval.  She recommends that 

we include $500 in this category for the budget that we bring to the community next week. 

 

Campus Improvements:  We will no longer be doing the bathroom cleaning and maintenance, 

so that leaves $2,700 for a sound booth and $1,600 for miscellaneous (e.g., another campus cleanup).  

Although this totals $4,300, Michelle asked that we approve increasing it to $7,267. 

 

Eco Club:  We have not heard back from Rosa Knight, the parent in charge of the Eco Club.  

Since the club raised $500, we will leave that in the budget for now.  Jenn will keep in touch with Rosa 

about Eco Club spending. 

 

Field Trips:  Following a discussion of the differences between middle school and elementary 

school sizes, types of field trips, etc., we concluded that each of the 31 classes should be given the 

same amount, $250, for a total of $7,750 for field trips. 
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Longfellow Birthday/Dr. Seuss Literacy Event:  Colleen has requested that we budget $500 for 

this event.  After some discussion, it was agreed. 

 

Middle School Educational Resource:  We left this open, waiting for teacher requests.  Carmela 

shared a 7
th

 grade teacher request.  In the past, this teacher has spent $150 - $300 per year for movie 

tickets to reward her students for exemplary performance in Spanish class.  She asked if Los 

Compadres would pay for this in the future: this would be in addition to her $275 stipend.  We 

suggested that the teacher come to the General Meeting on Monday, September 16
th

, to make her case 

to the community.  Carmela will communicate this to her.   

 

Carmela reported that another teacher requested that we include in the budget paying for an art 

teacher to come in and prepare the 7
th

 grade students to design the Dia de los Muertos t-shirt.  She is 

asking for $700 to be budgeted, which includes $250 for the teacher and $10 per student for supplies.  

T-shirt sales should offset the cost of this.  This will go on the line item for Dia de los Muertos 

expense, making that a total of $5,700.  We will leave the Middle School Education Resource 

budgeted amount at $3,350. 

 

Middle School Events:  We doubled this from $200 to $400, to take into account student 

dances and other events. 

 

Multicultural Festival:  Dina reported that last year, each class received $90 from the ASB, and 

$150 from Los Compadres for the Multicultural Festival.  We agreed to leave the Los Compadres 

portion at $150 per class, or $4,650 total. 

 

Playwright’s Project:  We will have only one class this year, so the amount is being reduced to 

$1,300. 

 

PLAY Program:  Michelle has yet to hear back from Ray at the YMCA, as to whether or not 

we will receive any funds from a Wendy’s grant, before we know the final cost. 

 

Teacher Stipends:  We are keeping this at $275 per teacher, support/resource staff member, for 

a total of $10,175. 

 

Vanco Charges:  Shawn reported that we have two types of Vanco fees.  The first is a monthly 

base fee that we are charged for web hosting.  The second is the roughly 3% of credit card transactions 

that we are charged.  This second category has been included as part of net income, and Shawn 

suggested that we continue to report it this way for now.  As such, Vanco will be kept at $600. 

 

For School Year 2013-14, we budget taking in $95,150, and spending $106,157.  This appears 

to be a loss for the year, but we are actually spending funds raised last year on some items for the 

coming year (e.g., the PLAY Program).  As such, if we meet budget and use the grant money we 

already have, we will actually be spending $4,428 less than we have taken in.  In addition, we have 

about $38,000 set aside for the field that was raised in prior years, and a surplus from prior years.   

 

Nathan reported that he, Nancy and Dina had discussed the meeting that he, Michelle and 

Susan had with SDUSD Superintendent Cindy Marten, and Lee Dulgeroff on Monday, August 26
th

.  

Superintendent Marten had encouraged Los Compadres to spend its funds on student enrichment rather 

than campus improvements.  In this regard, Nathan and Nancy suggested creating a fund that would 

pay for programs that are otherwise not a part of the curriculum such as art, music and theatre, or 
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programs for minimum days to include all students.  We all agreed this was an interesting idea, but 

decided against including it as a line item in the budget at this time to avoid restricting our use of 

funds.   

 

Michelle requested that Shawn include a Surplus line at the end of the budget. 

 

Nathan also requested that we work on writing a Mission Statement for Los Compadres. 

 

We discussed the fact that a Longfellow family recently lost its home to a fire and asked Dina 

to reach out to them to see if there is any way that Los Compadres could assist them.   

 

For the 2013-14 School Year budget, Shawn moved to adopt the budget showing a net 

income (loss) of $11,007, which when added to grant monies carried over from prior years, results 

in a net surplus of $4,428.  I seconded the motion and all voted in favor.   

 

Fundraising Issues: 
 

 Stehly Farms:  This program, proposed by parent Dawn Harrison, would raise $5.00 per box of 

vegetables sold, for Los Compadres.  Because it is a fundraiser, it will be included under Michelle’s 

umbrella, and Shawn will set up a Stehly account.   

 

Shannon moved to adopt Stehly Farms CSA program for the 2013-14 School Year on the 

terms set forth in the documents submitted.  I seconded, and the motion passed. 

 

 Due to concerns that this fundraiser will potentially compete with our major fundraiser, the 

Annual Giving Campaign, Nancy will communicate in writing with Dawn to inform her that the Stehly 

Farms banner may not go up on school grounds until after September 30
th

.  In addition, Stehly Farms 

representatives, flyers, etc. cannot be made available at the Back to School Nights.  Finally, no further 

communications, such as flyers or e-mails, may be sent out until after September 30
th

, so as not to 

conflict with the timing of the Annual Giving Campaign. 

 

 SDSU Administrative Procedure:  Dina provided each Board member with a copy of the 

SDUSD Administrative Procedure for approving fundraisers.  She informed us that this must be 

complied with for each fundraising event.  In the future, we should meet with Dina prior to the start of 

the school year to go through all fundraising events that will take place during the year.  We talked 

about what is required by our bylaws and questioned whether it was clear how a parent would handle a 

potential fundraiser.   

 

Preparation for First PTO Meeting of the Year: 

 

 We discussed a proposed agenda for the upcoming PTO meeting.  Dina will ask Officer Caleb 

Arnold if he can attend the meeting to talk about traffic/safety concerns during drop off and pick up 

times.  We discussed the agenda, which will include the following topics: 

 

 Overview of the PTO 

 Introduction of Board Members 

 Campus Modernization (by Sra. Sanchez) 

 Shifting Focus to Student Enrichment as Introduction to Budget Discussion 

 Budget 
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 Safety 

 Upcoming Events 

 Volunteer Process 

 

Nancy requested any help possible to set up the auditorium prior to the start of the meeting on 

Monday. 

  

VP Reports: 

 

Treasurer: 

 

See Budget discussion, above. 

 

Communications:  

 

Carmela reported that the website is almost up and running, and we will know more when she meets 

with Bonnie on Sunday.  We talked briefly about the need to input date from Volunteer Forms.  It was 

agreed that the data entry team should complete this process.  

 

 Community Relations:  

 

No report. 

 

 Development: 

 

Michelle reported that we have raised $3,730 in our first week, from the envelopes submitted (this does 

not include on-line donations).  We talked about having someone pitch the campaign at the Back to 

School Nights.  Jenn will do so on Tuesday night, and Nancy will do so on Wednesday and Thursday 

nights.  At the same time, we’ll also invite everyone to the first PTO meeting, and mention the Back to 

School Potluck Picnic. 

 

Educational Enrichment:  

 

Sixth Grade Camp: Jenn is looking into the possibility of a 4-day camp for our 6
th

 graders, at a cost of 

$236 per student, and she requested Dina’s approval to explore this option further.  Dina gave the okay 

to explore further, but explained that the camp would have to take place over one of the school breaks, 

and that all those times are already booked by other schools.  Another camp to consider is the YMCA’s 

Marsten Camp.  Carmela also requested that we include 7
th

 and 8
th

 graders, this year only, because they 

were not able to attend camp during their sixth grade year.  Jenn will raise the issue tomorrow night, at 

Back to School Night, and ask for those who might be interested in exploring this idea further to sign 

up to obtain further information. 

 

Eighth Grade Trip to DC:  Jenn asked if there is any interest in exploring a trip to Washington D.C. by 

the 8
th

 grade.  This would not be sponsored by the school and would have to be during a vacation 

period.  Dina approved exploring this further, but added that she would like it to be inclusive of all 28 

students, if they would like to go. 

 

Red Ribbon Week:  Dina asked Jenn to have the proposal sent to her office and she will review it.    
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New Business: 

 

Nathan and Nancy are exploring the idea of having a parliamentarian for the General Assembly 

meetings. 

 

Next Meetings: 

 

The next General Assembly Meeting will be held on Monday, September 16
th

, at 6:00 p.m., in the 

Longfellow Auditorium.  The next Executive Board Meeting will be held on Thursday, October 3rd, at 

7:00 p.m., at Susan’s home.   

  

Michelle moved to adjourn the meeting.  The motion was seconded and the meeting adjourned at 

8:46 P.M. 

  

Approval of the Above Minutes: 
 Approved by voice vote at the October 3

rd
, 2013 Executive Board Meeting. 

 


