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Executive Board Minutes 

Tuesday, March 25, 2014 

The Starr Residence                 

 

 

Board Members In Attendance: 

Michelle Chappell, Shannon Farschon, Susan Flieder, Christine Hall, 

Nathan Lay, Jenn Ragusa, Shawn Sheeron, and Nancy Starr.  

 

Board Members Not In Attendance: 

Dina Sánchez. 

 

Others Present: 
Carma Sánchez.   

 

Minutes taken by Susan Flieder. 

 

Meeting called to order by Nancy at 6:52 p.m.  

 

Approval of the Minutes for the February 27, 2014 Executive Board meeting was 

postponed to give Shawn time to review them. 

 

Nominating Committee 

 

Nancy announced that Colleen Kleege and Becky Sloan have volunteered to serve as the 

Nominating Committee for this year’s slate of potential Board candidates.  It was 

confirmed that the current Presidents, and the Vice Presidents of Development, 

Community Relations and Communications will not be running for positions next year.   

 

With respect to the VP of Communications, Nate and Nancy asked Sra. Sánchez to 

describe Carmela Lurie’s responsibilities for Longfellow, to clarify how they differ from 

or overlap with her former responsibilities as VP of Communications, so that we can 

prepare an appropriate job description for the VP position.   

 

This opened a discussion of the need to separate Longfellow and PTO communications in 

the future, as the PTO does not have control of its own communications at this point 

given the significant overlap in Carmela’s roles as Longfellow volunteer and former 

Board member.  Options to address this were discussed but no decisions reached. 
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San Diego Unified School District Audit. 

 

Nancy reported that she had received a call from Sra. Sánchez stating that there was a 

letter in the office to be picked up regarding an audit.  Nancy picked up the letter, dated 

March 11, 2014, from the office, on Wednesday, March 19
th

.  The letter, from W. 

Stephen Carr, Director, Office of Internal Audit for the San Diego Unified School 

District, a copy of which is attached, states that the District will perform an audit of Los 

Compadres and requested records by March 28, 2014.  Nancy called the day she received 

the letter to request a one-month extension.  The Operations Auditor, Ines G. Abiatria, 

assigned to conduct the audit, returned Nancy’s call the following day and granted an 

extension of two weeks, to April 11, 2014. Shawn, as Treasurer, will communicate in the 

future with Ms. Abiatria.   

 

VP Reports: 

 

Treasurer: 

 

Shawn reported that we appear to have brought in close to $17,000 from the Silent 

Auction, held on March 22
nd

, but we are still working on the final numbers.  It looks like 

we are short of our recently projected budget amount of $20,000 (adjusted down from the 

original $22,500 budget, to be in line with the previous few years).   

 

Shawn also reported that she has received the following unexpected or unusual 

reimbursement requests, some of which she has not been able to a response from Sra. 

Sánchez on.  The first is for Nurse supplies.  The community had agreed to a $300 budget 

for Nurse supplies, but paying the current submitted request would put that expenditure at 

$337.  Because it exceeds the budget, per Polly’s recommendation, Shawn emailed Sra. 

Sánchez to see if she is willing to have it come out of her discretionary budget provided 

by the PTO.  Sra. Sánchez has not responded yet to several emails and a phone message. 

 

The second item is a request for $300 for the Cesar Chavez assembly, which was recently 

approved by Sra. Sánchez, but not something that had been planned or budgeted for at the 

beginning of the year.   

 

Another request for reimbursement is by Sra. Sandoval seeking reimbursement for her 

order of Scholastic Magazines, in an amount over $200.  These were paid out of the 

principal’s discretionary fund last year, but Sra. Sánchez has not responded to Shawn’s 

inquiry to see if Sra. Sánchez is willing to do the same thing this year, since it was not 

otherwise budgeted. 

 

Sra. Deberzunza submitted a request for reimbursement for a $210 fee she paid for 

students to participate in a history competition at which they received recognition.  It is 

possible that this could come out of the budgeted line item for middle school enrichment, 

but this line item was intended for Spanish exams, which take place this coming week 

and we do not yet have a cost.  Michelle offered to follow-up with Sra. Deberzunza to 
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find out more about the $210 fee request before the Board can respond (e.g., were all 

students offered the opportunity to participate?).   

 

Finally, Sra. Sánchez requested that we consider holding on to two requests for 

reimbursement until the end of the year, when we know what funds we have remaining.  

These are for reimbursement of $175 for a professional conference and $289 for the 

associated hotel stay attended by Sra. Deberzunza.  Los Compadres did pay for a 

conference for her in 2010 (not including the hotel), but this came out of her field trip 

funds. All agreed that we cannot approve this request because it was not pre-approved 

and because Los Compadres does not generally pay for professional conferences for 

teachers.  Jenn reinforced that we support our teachers but Los Compadres needs to have 

information when the school year begins so it can appropriately budget, and that our 

priority is the enrichment of the children’s experience.  

 

“6
th

 Grade Camp” takes place next week and Shawn believes that the Camp Committee 

has raised approximately $2,200 for camp.  She said that of the 13 students who applied 

for scholarships, 7 to 9 of them have been confirmed to be Title I qualified by Sra. 

Sánchez to date.  Los Compadres is not privy to the Camp Committee communications so 

it is not clear exactly where things stand on other applications at this point.   

 

Shannon Black and Brooke Diaz offered to organize a group of 5
th

 grade parents to start 

working on fundraising for 6
th

 grade camp now. 

 

Jenn reported that Sra. Sánchez said that she has already submitted an application for 6
th

 

grade camp for next year.  Sra. Sánchez said she is considering not having it over Spring 

Break, making it a school event. 

 

New Business: 

 

None. 

 

Old Business: 

 

We discussed whether we could purchase a laminator this year, but concluded that the 

requested laminator, trophy case and writing program will all have to be carried over to 

the next school year because there is not enough money in the budget to approve new 

items at this time. 

 

Science Night takes place tomorrow night for middle school students.  We need 

additional volunteers or we will have to pay for SDUSD security, per Sra. Sánchez.  This 

is not a drop off event. 

 

The next Campus Cleanup will take place on Sunday, April 27
th

.  Nancy has cleared with 

Polly all the paperwork that is required, and she’ll send an e-mail to the Men’s Club.  

Linda informed us that all trash needs to be removed by the volunteers so that there is 

room for lunch trash on the following Monday. 
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Next Meeting: 

 

The next General Assembly Meeting will be held on Monday, April 7
th

, at 6:00 p.m., in 

the Longfellow Auditorium.  The next Executive Board Meeting will be held on Monday, 

April 28th, at 6:30 p.m., at a site to be determined. 

  

Nancy moved to adjourn the meeting.  The motion was seconded and the meeting 

adjourned at 10:03 P.M. 

  

Approval of the Above Minutes:  The above Minutes were approved via e-mail by all 

Board members in attendance at the March 25, 2014 Executive Board Meeting. 

  

 

 


