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General Meeting Minutes 

March 10, 2014 
Longfellow Cafeteria 

Meeting called to order by Nancy Starr at 6:13 p.m. 
 

In Attendance: Arthur Alluin, Clemente Banuelos, Luz Banuelos, Linda Bertin, Shannon Black, David Bowyer, Nikki 
Bowyer, Michaelene Buess, Jennifer Calderson-Mendenhall, Kai Connett, Mora Cannon, Sandra Cheatham, Tom 
Cobb, Ana Collins, Paula Cunningham, Amanda Dahlgren, Melissa Davies, Brad DeLuca, Maureen DeLuca, Brooke 
Diaz, Ana A. Ellard, Heidi Fifield, Michael Hall, Dawn Harrison, Seeta Heistein, Robert Holmer, Becky Jarrett, Leah & 
Robert Kirby, Colleen Kleege, Lisa Lawrence, Sascha Lopez-Nusser, Carmela Lurie, Barbi Manry, Tony Mauriello, 
Don Pilger, Christine Pilger, Theresa Poissonnet, Randi Rose, Steve Rose, Carma Sánchez, Diana C. Sánchez, Juanita 
Sánchez-Sevilla, Bill Schneiderwind, Debi Schneiderwind, Anastasia Shupp, Becky & Dan Sloan, Kent Smith, Suzanne 
Smith, Mark Starr, Donna Valverde-Flores.  
 
Board Members In Attendance: 
Michelle Chappell, Shannon Farschon, Susan Flieder, Christine Hall, Nathan Lay, Dina Sánchez, Shawn Sheeron, 
Nancy Starr, Jennifer Ragusa. 

 

Board Members Not In Attendance: 
None. 

 

Others In Attendance:  Tony Mauriello, parliamentarian. 

         
Minutes taken by Susan Flieder       
 

Welcome and Introductions of Executive Board were made, along with brief announcements.  

 
Nathan Lay moved to approve the Minutes for the January 13, 2014 General Assembly Meeting.  The motion was 
seconded and the minutes approved. 
 
Nathan moved to approve the Minutes for the February 6, 2014 Special Meeting.  The motion was seconded and 
the minutes approved. 
 
Nathan moved to approve the Minutes for the February 10, 2014 General Assembly Meeting.  The motion was 
seconded and the minutes approved. 
 
Carmela Lurie asked that the Board post the minutes 10 days after the General Assembly meetings, as required by 
the Bylaws.  Ana Ellard agreed that she needs more time to read the minutes in the future. 
 
Report by Board President Nancy Starr: 
 
Nancy presented the results of the Board’s attempts to research the source of the funds in the Field Fund.  She 
explained that our research appears to show that the Fund was begun at the end of the 2008/09 school year, when 
the Parent Teacher Association became a 501(c)(3) Parent Teacher Organization.  At that time, they agreed to take  
20% of the remaining available/general funds in the Los Compadres account at that time, or $9,442.00, and set it 
aside to create a fund to construct a field.  Because of this, it is safe to assume that these monies were not 
specifically solicited for the Fund, unlike additions to the Fund in subsequent years. 
 
She also discussed briefly the three $10,000 grants from the Rokenbok Educational Fund that were intended for 
the Field Fund and explained that this has been confirmed in writing by the grantor. 
 
 

 

Final Amended and 
Approved 5/12/14 
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Nancy asked for volunteers to form a committee to find a lawyer that would be able to assist the Board in 
answering questions about when and how, if at all, we might be able to release monies that were specifically 
solicited for the Field Fund. 
 
She also introduced a new form that would be used in the future to submit an idea that an individual or group 
would like Los Compadres to consider funding or otherwise supporting.  Donna Valverdes Flores asked if this form 
would replace the existing Request for Funds.  Nancy explained that this form is for a different purpose; it will be 
for a new proposal that has not been funded in the past.  Donna also asked where the submittals would be 
maintained so that the community will have access to them.  Nancy said she would take this under advisement. 
 
Nancy asked for volunteers for a committee to find a CPA firm to do an audit of Los Compadres.  Dawn Harrison 
suggested posting these requests on eAnnouncements and elsewhere so that other parents know that we are 
looking for volunteers.   
 
She announced that we have submitted a proposal to review and revise our bylaws, to the University of San Diego 
Nonprofit Management and Leadership Program’s Board Leadership Course.  We will keep everyone posted on 
whether the proposal is accepted as a project by the students, all of whom are graduate level nonprofit 
professionals.  Arthur Alluin offered that San Diego State University also has a program like this through its Lavin 
Institute if our proposal is not accepted by the USD program.  Heidi Fifield offered to review the bylaws if it is not 
done by either of these graduate level classes.  
 
Nancy read into the record the proposals set forth in the Board’s letter to the community, sent out via 
eAnnouncements, on Sunday, March 2

nd
, 2014, and noticed in the March 10

th
, 2014 agenda (copies of which are 

attached).   
 
Nancy read into the record the ballot to repurpose the $9,442.00 from the Field Fund to the General Fund, solely 
from funds that were neither grant money nor monies specifically solicited for the construction of a field at 
Longfellow. 
 
Nancy also read into the record the ballot which provide that, if the first ballot to repurpose the monies passes, Los 
Compadres would pay for transportation for 6

th
, 7

th
 and 8

th
 graders to attend camp this year, in amount not to 

exceed $2,500. 
 
Becky Sloan asked if the request to repurpose Field Fund monies was made by the Reaching Higher Camp 
Committee.  Shannon Black, and others, made clear that it was not.  Shannon then asked how the money would be 
used if it were voted into the General Fund, for example, could it be used to make up budget shortfalls?  Yes, it 
could be used that way.  Shannon commented that many people who would like the money used for Biztown or 
other projects would be very unhappy if that were the case. 
 
Someone asked about the balance of the current Field Fund.  It is currently about $58,000, so if took this amount 
out we would have about $49,000 remaining. 
 
Questions were raised about how certain we are that the District will build a field.  The District has stated that it is 
certain, and Brad DeLuca offered that we should know the District’s final plans by this coming June. 
 
Members of the Camp Committee wanted to make clear that this was not their request.  Nancy and other Board 
members clarified that this issue has been raised by many individuals, for different reasons, since the District first 
announced that it would be constructing a field for Longfellow.   
 
Anastasia Shupp asked whether we have estimates for how much the field we’d hoped to build would cost now.  
Michelle informed us about the Board’s field committee, and the status of the project at the end of last summer 
when several Board members met with Superintendent Marten.  We were ready to spend money on an architect  
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last summer, we believed the field would cost about $500,000, and we had a donor ready to assist with the bulk of 
that expense. 
 
Becky Sloan asked whether the Board could spend all of the $9,442.00 in less than $1,000 increments, without 
bringing a vote to the community.  Jenn explained that, while possible, the Board’s primary focus is to look at what 
the community wants. 
 
One attendee asked how many kids are going to camp.  A Camp Committee member stated that there are 65 
Middle School students signed up so far. 
 
Ana asked what would happen if we did not make our projected numbers.  Shawn said that was certainly a 
possibility, but that we had given our best estimate of this year’s income and expenses.  The biggest unknown right 
now is the silent auction revenue, which we projected at $20,000.  This is consistent with the revenue for the past 
3 years, so we feel a much lower revenue figure is unlikely. 
  
Another attendee asked whether kids would still go to camp if Los Compadres did not pay for the transportation.  
Yes. 
 
Sra. Bertin asked why we are considering paying for camp transportation when we have not paid for a new 
laminator as requested at the beginning of the school year when the old one was broken by a parent.   
 
Carmela Lurie stated that we should wait to repurpose the money until the District approves the Modernization 
project so that we know for certain that Longfellow is getting a field.    
 
Brad DeLuca stated that he is an 8-year veteran of the school.  He believes that an organization is bound to spend 
any money raised in the year that it is raised.  Since Brad believes that the $9,442.00 was raised in the 2008/09 
school year, he moved to amend Nancy’s motion to state that the monies, if repurposed, would only be spent on 
students that attended Longfellow in 2008/09. 
 
There was no second.  Nancy did not accept the amendment and asked for a vote on the outstanding motion. 

A vote was held by written ballot.  Each ballot was cross-referenced against the sign-in sheets and one copy of the 
ballots was made.  The ballots were counted three times, once each by Nathan Lay, Tony Mauriello, and Shannon 
Farschon.  The counting of the ballots was observed by Maureen DeLuca and, at times, Bradley DeLuca.  All 
originals were given to the Los Compadres Secretary when the count was completed. 

The first motion failed, with: 
 
23 in favor of repurposing the $9,442.00 
35 against repurposing the $9,442.00 
  1 abstained 
 
Because the ballot to repurpose the $9,442.00 in Field Funds did not pass, the ballot to provide transportation for 
the camp students was taken off the table. 
 

VP & Team Reports 
 
Development – Michelle Chappell 
 
Michelle reported that the Silent Auction will take place on March 22, 2014, and asked Paula Cunningham and 
Colleen Kleege to provide a brief report.   
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Educational Enrichment – Jenn Ragusa 
 
Jenn reported that there are two Science Nights coming up – March 26

th
 for 4

th
- 8

th
 grades and April 10

th
 for K – 3

rd
.  

We need volunteers, who will be trained by staff at the Ruben H. Fleet.  Courtney Browne is leading this effort, and 
it should be lots of fun for both volunteers and attendees. 
 
MalaShock Dance is coming back on our half-day next Thursday – there are still 7 spots remaining for the class. 
 
Ramone Chunky Sánchez will be here for Cezar Chavez’s birthday, March 31

st
. 

 
Someone asked how the Thursday half-days are going and Sra. Sánchez reported that they appear to be going well.  
She said that a lot of time must be spent translating the new standards into Spanish, and in developing 
assessments as they are currently in English. 
 
Treasurer – Shawn Sheeron 
 
Shawn wanted to make sure that everyone who is interested had picked up a copy of the financials.  She said that 
they the Funds Balance page did not reflect any changes other than updates to our checking and savings account 
balances and the rest of the report now includes February figures.  She also announced that we received a $250 
check from the United Way, and had received our first check, in the amount of $355 from Stehly Farms. 
 
Carma Sánchez asked if we could buy a laminator right now.  Nancy responded that we’d like to see how our 
budget looks after our final major fundraiser on March 22

nd
, before deciding upon a new expenditure.  Nancy 

offered to obtain 3 quotes for a new laminator, however, so that we are ready in the event that we do have the 
funds. 
 
Community Relations  - No report. 
 
Communications  - No report. 
 
New Business 
 
Nancy announced that we need a Nominating Committee, of at least 2 volunteers, for electing the 20014/15 
Executive Board.  Positions for which re-election will not be sought include President, VP Communications, VP 
Development, VP Community Relations, but anyone may run for any position.  Shawn stated that she did not 
necessarily wish to run for re-election, but that she did not intend to leave Los Compadres “high and dry” either. 
  
The calendar was not reviewed due to the time and a handout was provided with upcoming dates for items such as 

the upcoming ASB Skate Night, a Family Dinner Night and Spring Break.  
 
Becky Sloan asked parents to pick up items from Lost & Found before Spring Break, or they will be donated to the 
needy  
 
Colleen requested volunteers to help set up, take down and staff the Book Fair, which takes place March 24 – 28.  
She especially needs help with set up on Friday, March 21

st
 as she will be busy with the Silent Auction, which takes 

place the next day. 
 
Lea Kirby suggested that the Board use “decision briefs” to present ideas to the community.  This would be a way 
to better inform the community by listing options, pros and cons of each, etc.  She suggested that besides helping 
people stay better informed, it might help avoid arguments. 
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Mary Kate DeLuca, ASB President, announced that they are selling Longfellow magnets – $6/1 or $10/2.  They are 
raising money to buy a brick at the new downtown library, and they are shooting for a $1,000 brick.   
 
Old Business 
 
Jenn asked for more volunteers to sign up to help with the Cone Zone.  She said they especially need help on 
Tuesdays, Wednesdays, and Thursdays. 
 
Next Meetings 
 
The next Los Compadres Executive Meeting is Thursday, March 27

th
 at 7:00 p.m., and the next General Assembly 

Meeting is scheduled for Monday, April 7
th

 at 6:00 p.m.  
 
Nancy Starr moved to adjourn the meeting.  The motion was seconded and all were in favor.   
 
The meeting was adjourned at 7:46 P.M. 
 

Approval of the Above Minutes:  The above Minutes were approved via e-mail by all Board Members in 

attendance at the March 10, 2014 General Assembly Meeting.  The community approved the Minutes by a voice 
vote at the April 7, 2014 General Assembly Meeting.   The Minutes were subsequently amended and approved by a 
voice vote at the May 12, 2014 General Assembly Meeting.  
 
 
 
 
 


