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Special Meeting Minutes 

Thursday, February 6, 2014 
Longfellow Cafeteria 

Meeting called to order by Nancy Starr at 6:16 p.m. 
 

In Attendance: John Addleman, Hilary Addleman, Sandi M. Andrew, Luz Banuelos, Brian Black, Shannon Black, 
Courtney Browne, JT Burd, Mora Cannon, Stephen Chappell, Tom Cobb, Ana Collins, Kai Coriett, Tim Coriett, Angie 
Crabtree, Sheri Crusberg, Gloria Cota, Paula Cunningham, Amanda Dahlgren, Melissa Davies, Bradley DeLuca, 
Maureen DeLuca, Brooke Diaz, Nellie Dougherty, Chris Dougherty, Corea Dziewit, Paul Eichen, Dave Farschon, 
Donna Valverde Flores, Lucy Garrett, Cynthia Giammarinaro, Lisa Gilbreth, Susy Gonzalez, Michael Hall, Eric 
Hanigan, Hanna Hanigan, Brandee Hassell, Bryant Hassell, Tami Hennick, Amy Highfill, Robert Homer, Becky Jarrett, 
Melinda Jones, Scott Jones, Nevin Kleege, Steve Leyton, Tami Leyton, Paul & Adrianne Looser, Bob Lopez, Carmela 
Lurie, Barbi Manry, Charlene Martinez, Dennis Martinez, Anthony Mauriello, Audrey McClain, Sara Megahed, 
Teresa Sandoval Mendoza, Marco Mitchell, Julie Moore, Kris Nieder, Esperanza Nieto, Esther Northrup, Tom 
Nusser, Elizabeth Pallamary, Justin S. Pallamary, Krystine Perez, Theresa Poissonett, Toni Preciado, Dave Ragusa, 
Josie Ramirez, Rosa Rodarte-Iman, Lisa Reyes, Nicole Rivera, Jessica Romero, Janel Sanders (YMCA), Leslie Scavone, 
Bill Schneiderwind, Debi Schneiderwind, Juanita Sánchez Sevilla, Jeff Sheeron, Anastasia Shupp, Julie Silva, Becky & 
Dan Sloan, Kent Smith, Suzanne Smith, Dana Stempel, Dawn Van Boxtel, Paul Villar, Karen Wells, Mark Wells, Joe S. 
Vaess. 
 
Board Members In Attendance: 
Michelle Chappell, Shannon Farschon, Susan Flieder, Christine Hall, Nathan Lay, Jenn Ragusa, Dina Sánchez, Shawn 
Sheeron, and Nancy Starr. 

 

Board Members Not In Attendance: 
None. 

         
Minutes taken by Susan Flieder       
 

Welcome and Introductions were made.  
 
Dina Sánchez opened the meeting with remarks about recent history of the plans to go to “6

th
 grade camp,” 

advised the audience that the Los Compadres Facebook page is not school-sponsored, and read from the bylaws 
the fact that Los Compadres may spend amounts on certain groups that do not necessarily benefit all.   
 
Maureen DeLuca, a member of the Reaching Higher Camp Committee, made a presentation about camp, including 
a slide show.  She stated that she had first learned about the possibility of her 7

th
 grader attending while she was 

at a General Assembly meeting in December 2013.   Carmela Lurie later clarified that a message went out to all 
Middle School families on December 9

th
 to let them know about the camp opportunity, and to begin recruiting for 

a committee.   
 
Maureen said that cost per student is estimated to be $340/student, with the breakdown as follows: 
 
    Camp fee $290 
 Transportation $775 for one bus 
 Insurance $650 
 Chaperones  $150/each (one required for every 30 students) 
 
The first deposit ($100) is due February 7

th
, the second deposit ($100) is due March 3

rd
, the final payment ($90) is 

due 3/24 and then camp takes place over our Spring Break.  She informed the audience that 8
th

 grade students are 
eligible for partial grants through the Ford Foundation. 
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Brooke Diaz, who is planning for her 6

th
 grader to go to camp, invited Jasper Krusberg (a former Longfellow 

student) to talk about his experiences at 6
th

 grade camp.  Longfellow students Madison Diaz, Mary Kate DeLuca 
and 2 others also talked about why they would like to attend camp. 
 
Brooke then discussed the Committee’s fundraising efforts.  She said they had a lot of great ideas, but then learned 
there are many constraints because this is not a school-sponsored trip.  Their current fundraiser is with a company 
called Ripple Textile, which will take any textiles people bring in and recycle them, paying the Committee 10 cents 
for each pound of recyclables.  They are doing a drive at St. David’s parking lot on Saturday morning from 9:00 – 
12:00.  Karen Wells and Shannon Black have offered to have people drop off items at their homes if anyone cannot 
make it on Saturday.  The drive will go through March 8

th
.   

 
Q:  A member of the audience asked how much money has been raised since they first learned of the camp 
opportunity on December 9

th
. 

 
Brooke reported that their big fundraising idea had been to sell magnets for your car.  Another idea was to sell 
butterbraids, but they learned that they cannot sell them on campus so it became very challenging.  They have also 
been hoping to piggy-back on an e-recycler, but they don’t really have all the information on that yet.  She said 
they are interested in providing 12 scholarships for 6

th
 – 8

th
 graders who cannot pull together this kind of money 

for camp. 
 
Q:  Why can’t you use Facebook to come up with great ideas and to advertise fundraisers? 
 
Brooke answered that there are constraints that it has to be done an hour before and an hour after school, and 
they cannot distribute flyers, etc. on school grounds. 
 
Q:  If next year, the week of camp is during the school year (as opposed to vacation time), would we be able to 
fundraise during school hours? 
 
Brooke replied that, yes, we would. 
 
Q:  Can 7

th
 graders still go to camp next year, or is this their only opportunity? 

 
Carmela responded that, no, possibly 7

th
 graders would not have the opportunity to go next year.  She also added 

that, if the students get to go during regular school hours, every single student would be required to have the 
opportunity to go . . . no child could be left out.  There are 70 students and that would be very expensive. 
 
Q:  I cannot tell what we are being asked to vote on? 
 
Maureen clarified:  The Committee met with the co-presidents of the Board and we came up with the idea of 12 
scholarships at a cost of $4,080.  We have some criteria for those who would be in need.   
 
Treasurer Shawn Sheeron talked about our best estimates for projections of what we may have available, after 
paying for expected budgeted expenses, to pay for unanticipated expenses.  She also talked about restricted funds 
and explained that in recent years we have kept $10,000 in reserve to start each new year.  She explained that the 
main income we have not earned yet is from the Silent Auction, and this year we budgeted for more than last year.  
We had been hoping to get more grants, but we have not, although some other things have helped offset this.  
Once we look at each line item and try to project based on historical expenditures, we came up with expected 
remaining funds for general use of about $2,000. 
 
Bobbie Perez questioned the first Rokenbok grant in February 2012, stating that this was made as part of the Silent 
Auction.  Susan Flieder stated that this was not the case, it was made as a donation towards the Field Fund after  
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the Jog-A-Thon. Bobbie believes that all these grants are part of the General Fund.   Shawn then explained that we 
did reclassify the 2012/13 grant from general use to field funds based upon information received from Rokenbok 
clarifying the intent of this grant and the one for 2013/14.   
 
Amy Highfill offered that, after our forecasted income compared to forecasted expenses, we possibly have $2,000, 
plus our $10,000 cushion to carry over for the next year.  Shawn confirmed. 
 
There were questions about the criteria for the proposed scholarships.  The Committee’s criteria is that a student 
is eligible for a scholarship if the family is sending more than one child to camp, and an additional criteria is that 
they receive free or reduced lunch.  They would also be asked to submit an essay explaining why they would like to 
attend camp.  If there are more than 12 applicants, they would be granted on a first come, first served basis. 
 
Q:  It seems unfair that scholarships are first come, first served? 
Q:  How many students are eligible to attend camp this year? 
 
Maureen said that 83% of about half of the 140 Middle School families said they were considering sending their 
kids to camp, so that’s about 40% (or 28).  So far, six families have turned in paperwork for camp. 
 
Q:  How do you know that you need 12 scholarships?  It sounds like only about 40 kids are planning to attend. 
 
The camp administration says that when students attend camp outside of the school year (such as Spring Break), 
only about 20% of students come to camp.  Maureen said that the language is “up to 12 scholarships.”  We came 
up with the number 12 by looking at a percentage of 6

th
 graders, 7

th
 graders and 8

th
 graders. 

 
Julie Moore moved that we vote on Proposal #1, i.e., that we provide up to 12 scholarships, for a cost not to 
exceed $4,080.  The motion was seconded.  Susan Flieder moved to amend the motion by specifying that the 
scholarships would be available only to those students in need, defined as those who are eligible for free and 
reduced lunch.  The motion was seconded. 
 
An energetic discussion ensued, while Julie demanded that we vote on her motion. 
 
After Julie asking for a vote several times, a member of the audience offered that a vote would be premature 
because we do not have enough information.  A comment was made that we do not even know how many kids are 
going and, if we vote, it becomes a deficit expenditure. 
 
A suggestion was made:  What if we amend it to change it to just pay for the 8

th
 graders to attend camp this year, 

and then others can go next year when we have more time to fundraise? 
 
Maureen and Camp Committee were not in favor of this idea.   
 
Paul Eichen stood to offer that the Rokenbok Educational Fund would fund 12 scholarships for each of the next 3 
years to send underserved kids to camp.  He gave his background and thanked everyone for their work in making 
Los Compadres a 501(c)(3) organization.  He also talked about why we need to pay attention to things like 
restricted funds, the fact that the Board is required to do its due diligence, and other things that, if not done, might 
jeopardize our 501(c)(3) status.   
 
The Camp Committee tabled its second proposal, and requested that everyone bring a bag of clothes in on 
Saturday for their fundraiser. 
 
Christine Hall asked if we could make a direct donation to help kids go to camp, and the answer was yes. 
 
Dave Ragusa moved to adjourn the meeting.  The motion was seconded and all voted in favor. 
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The meeting was adjourned at 7:30 p.m. 
 
Next Meetings 
The next General Assembly Meeting is Monday, February 10

th
, 2014.  The next Los Compadres Executive Meeting is 

Thursday, February 27
th

 at 7:00 p.m., and the next Design Task Force Meeting is Monday, March 3
rd

 at 6:00 p.m. 
  

Approval of the Above Minutes:  A majority of the Board members in attendance at the February 6, 
2014 Special Meeting approved, via e-mail, the above Minutes.  Approved by a majority vote at the 
March 10, 2014 General Assembly Meeting. 
 
 
 
 


