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Executive Board Minutes 

Monday, November 26, 2012 

Kleege Residence                  

 

 

Board Members In Attendance: 

Courtney Browne, Susan Flieder, Donna Valverde Flores, Kathy Guevara, Colleen Kleege, Carmela 

Lurie, Michelle Platero, Karen Wells. 

 

Board Members Not In Attendance: 

None. 

  

Others Present: 

Shawn Sheeron. 

 

Minutes taken by Susan Flieder 

 

Meeting called to order by Colleen at 7:20 p.m.  

 

Review Calendar: 

We discussed the future timing of the Turkey Trot.  We would like to pick a date early for next year so 

that we will be better prepared. 

  

VP Reports: 

 

Treasurer: 

 

Kathy reported that we have $100,000 in our bank accounts.  Of the $100,000, about $36,000 is 

allocated; the remainder is provided for in the budget.  Our major incomes have been the Turkey Trot, 

with $11,600, and the Giving Campaign, which raised $23,000.   

Kathy reported that we did take the funds in for Ballet Folklorico, at its request, and paid its 

expenditures with these funds.  We are also dealing with its bounced checks. 

Sra Nunez is attempting to spearhead a Christmas ornament project but is concerned with its timing.  

She is asking each parent for $6, and needs the funds by Wednesday, the 28
th

, but she would like Los 

Compadres to front the money.  As a result, each third grade teacher will request $180 from Los 

Compadres and, if they do not collect the money from their students, the balance will come out of their 

stipend.  Kathy moved that we permit any third grade teacher who requests it, an advance to fund 

their ornament project with the agreement that, if not repaid in full, the balance will come from 

their stipend money.  The motion was seconded and approved. 

provided her report via e-mail, a copy of which is attached.   
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Communications:  

 

 SD Food Drive.  The San Diego Food Bank will drop off three bins for us to use at the end of 

November through 12/15.  We have to turn in an Event Form, which requires Executive Board 

approval prior to sending the request to Sra. Sanchez for approval.  Carmela moved that we 

propose to have a food drive for the holidays.  The motion was seconded and approved. 

 Librarian.  Sra. Sanchez confirmed that we have a new, part-time librarian starting November 

27
th

.  She’ll work Tuesdays and Thursdays for 6 hours, and Fridays for 4 hours.  Sra. Sanchez 

raised the issue of book fair procedures and is worried that it will be viewed as a fundraiser.  It 

is important that we have Scholastic handle all the monies. 

  

 Community Relations:  

 

 Dia de Los Muertos.  Karen reported that we made about $5,400 from this event, but after 

taking out expenses, we will only clear about $800.  We had 419.5 paid children at the event.  

We did run out of food, which meant we exceeded about 300 plates, and had to turn away about 

50 people. 

 Movie Night.  Although this was rained out, it went really well, with a couple of hundred 

participants.  For next year, we need to make sure that we put in a request for a back up in the 

auditorium. 

 Silent Auction.  A meeting is scheduled to take place for this event on November 27
th

. 

  

 Development: 

 

 Grant Applications.  Michelle reported that we did not receive the Las Patronas grant.  Paula 

Cunningham and Christine Hall have volunteered to help write grants.  We still need a letter of 

support from our Congressperson for a Barona grant application. 

 Turkey Trot.  The Turkey Trot raised about $11,000, but we are still waiting for per lap 

pledges.  Previously approved that 30% of the monies raised will go towards the grass field 

project.  Kathy moved that we set aside 30% of these monies for this project.  The motion was 

seconded and approved.  The feedback on the event was positive, but we need more volunteers 

for next year.  We will plan to have it the same Friday before Thanksgiving next year. 

 Family Dinner Nights.  Fuddruckers raised about $200.  Panda Express raised about $85.  

Mountain Mikes will be held 12/20 and Corvette Diner on 1/16/13. 

 Major Projects.  Michelle questioned our ability to use Prop S monies.  Apparently we had 

projects for a PA system, Science Lab, curb drop off and pick up improvements, but all got put 

on hold.  Colleen will talk with Sra. Sanchez about Prop S and Michelle offered to do what 

needs to be done to follow up to get the process moving again. 

 YMCA Shade Structure.  The Y contacted us about partnering to get a temporary shade 

structure for about $200 and we approved it.  Michelle opened a work order and she’s been 

talking with District people about it.  Michelle moved that we partner with the Y to pay 50/50 

each for two temporary shade structures over the field area, at the cost of no more than $300 

each.  The motion was seconded and approved. 

 Middle School Shade Structure.  The work order for this project has been opened.  This will 

cost less than $7,000, which is under our $10,000 budget.  Michelle just has to complete the 

self-help paperwork and then schedule the installation. 
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 Grass Field.  The landscape architect and geologist have completed testing.  The surface is so 

hard that they had to dig 15 inches deep to do irrigation testing, so this indicates it will be 

expensive to irrigate.  Michelle found a quote from the end of last year for $335,000, but that 

did not include a water pump, so the ballpark figure is up to $500,000.  Kevin ? and Monica ? 

are working on the plans and hope to have them to us by the end of 2012.   

 Murals.  Michelle asked the status of the murals.  Colleen indicated that she would follow up 

with Sra. Sanchez to learn with she has any suggestions or parameters for the three murals we 

hope to create.  She will remind her that we have a grant to do this work so that we must follow 

through with this use of the money.  Debi Palumbo offered to provide free paint from her 

employer, Sherwin Williams.  It was suggestion that we check out the murals at Innovation 

Middle School in Clairemont. 

 Electronic Sign.  It was reported that we have more than $8,000 set aside for an electronic 

sign.  We discussed the fact that we had never received the expected matching monies to obtain 

the type of sign that we need for the school and it was suggested that this money could be put to 

better use.  If we decide to take this course, we will need to take the issue back to the General 

Assembly.  In the meantime, Colleen moved that we order a letter-changing pole for under 

$150, so that Linda does not have to climb up on a ladder every time that the sign is changed.  

This motion was seconded and approved.   

Michelle moved that we present to the General Assembly that we’d like to put the electronic 

sign project on hold due to more pressing priorities as a result of recent budget contraints as 

well as administrative and parent feedback.  The motion was seconded and approved. 
 

Educational Enrichment:  

 

Science Nights.  Courtney reported that she must submit a check request for Science Nights, which 

will take place in February and April.  She is also attempting to recruit high school students to 

volunteer to help with the event.  

 

New Business: 

Colleen reported that a parent, Amy Highfill, has offered to serve as parlimentarian.  She would like 

duties assigned to her, and Colleen has started by asking her to review the Bylaws to suggest 

revisions/updates. 

Colleen also requested, and it was agreed, that the Secretay hereafter would be assigned the 

responsibility of creating and circulating the agendas for both Executive Board and General Assembly 

Meetings.   

 

Next Meeting: 

The next Los Compadres General Meeting will be held on Monday, December 10th, at 6:00 p.m., at 

the school. 

  

Kathy moved to adjourn the meeting.  The motion was seconded and the meeting adjourned at 

9:15 P.M. 

  

Approval of the Above Minutes: 

Majority Quorum approved minutes by email. 


