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Executive Board Minutes 

Monday, September 10, 2012 
Kleege Residence                  

 
 
Board Members In Attendance: 
Michelle Chappell, Courtney Browne, Susan Flieder, Kathryn Guevara 
Colleen Kleege, Carmela Lurie. 
 
Board Members Not In Attendance: 
Donna Valverde Flores, Karen Wells. 
  
Others Present: 
None. 
 
Minutes taken by Susan Flieder 
 
Meeting called to order by Colleen at 7:25 p.m.  
 
New Business: 
The Executive Board was notified today that an audit by the San Diego Unified School District has 
determined that Los Compadres appears to be delinquent in maintaining its status as a 501(c)(3) 
organization by the State of California.  The Executive Board immediately shut down its website to 
avoid even the appearance of continuing to conduct fundraising efforts, while it investigates this claim.  
A review of its files revealed that the concern is likely the result of the State’s failure to keep the 
information on its website current, but the Board drafted an electronic message to be sent to its contact 
at the State Department of Justice, Tony Salazar, in order to clarify the Board’s understanding.  In 
particular, the Board believes that the State has had in its possession a check in payment of its annual 
fees, but failed to cash it, perhaps leading to the determination of delinquency.  The current plan of 
action is to immediately e-mail the message to Mr. Salazar and, while the Board awaits clarification of 
the issue, to cease any fundraising or solicitation of funds until the matter is rectified.  In addition, we 
mailed several outstanding tax forms and one year’s registration fee to the State to insure that Los 
Compadres maintains its nonprofit status.  Finally, Colleen and Carmela will meet with Sra. Arce in 
the morning to demonstrate our case in support of the fact that Los Compadres is in compliance. 
  
Review Calendar: 
The calendar is currently on hold, pending the outcome of the issue regarding the alleged delinquency 
status. 
 
We have no upcoming fundraisers scheduled.  We have ordered a taco truck for Back to School Night, 
but that is not a fundraiser.  We will let the taco folks know that we anticipate 150 visitors for the 
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middle school night, and up to 500 for the elementary school night.  Colleen will ask him to bring 
beverages, of his choice, to sell at the events.  For the elementary Back to School Night, we’ll also 
have the YMCA available to watch children, and we’ll provide them with pizza and fruit.  We’ll need 
about 6 volunteers, and hopefully some middle school students, to help check in the kids that will be 
staying with the Y during that event.   
 
Ana Maria was working on a family dinner night at Mountain Mike’s for the same night as the 
elementary Back to School Night, but due to the circumstances, we will ask her to hold off on her 
efforts.    
 
VP Reports: 
 

Communications:  
 
Carmela reported that Ballet Folklorico needs to make a small change on its flier to reflect that 
payments are to be made to “Longfellow School” vs. Longfellow ASB, per Polly Dowling.  Carmela 
will send out after school programs fliers via eAnnouncements for now since the LC website is down. 
Program offerings and dates can also be accessed via the Google calendar.  She will try to include the 
information on the school’s website, given that our website is currently down. 
 
While the website is down, we will utilize the Google eAnnouncements to send any information and 
include attachments when necessary. 
 
All names that have been turned in via “Get Connect” have been loaded on the Master Doc and have 
been added to the Google Group eAnnouncements.  Carmela  reported that we may have a good 
amount of our Kinder parents contact information and will continue to still reach out to obtain more.    
 
 Community Relations:  
 
The Back to School potluck was a success.  Running club started on Monday.  Dia de Los Muertos is 
coming up and we are trying to locate the winner of the T-shirt design contest. Carmela mentioned that 
she had a copy of the image and she would follow up with Bobbie, who was in charge of the t-shirts 
this year. We need to find a kinder parent to head up the kinder carnival, and we’ll ask for volunteers at 
next week’s meeting.   
  
 Development: 
 
Michelle reported that we now have a donated laptop.  She is planning to keep it in the merchandise 
locker.  All software is loaded.  We should not have a problem accessing the internet while on school 
property, especially near the Parent room or office. 
  
Anamaria is looking into Family Dinner Nights. 
 
The Las Patronas grant application, seeking $19,500, for 14 Macbook Pros, and 7 camera systems and 
battery packs, was submitted.  The grant, if received, will not cover extended warranties or software, 
so that is something the school will look to Los Compadres to fund in the amount of about $6,000, for 
this much needed equipment.   
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Our annual giving campaign letter went out today before we learned of the auditor’s concerns.  We 
will consider our options after we learn more about our status in the next few days.  
 

Educational Enrichment:  
 
Tuesday, February 5th and Wednesday, April 17th, 2013, will be our science nights for grades K – 8.  
We chose the topics, Fantastic Physics and Space, for these two nights.  We’ll look into having the 
Telescope club come for the Space Night. 
 
With respect to volunteer events to get our students to volunteer their time, Courtney recommends that 
we simply recommend and join other organized events.  

 
Treasurer Report, Budget: 

 
See attached, with the following notes on the proposed budget for school year 2012-13: 
Raised line item amount for kinder events from $100 to $600. 
Deleted the $600 line item amount for WiFi access as we don’t need it any longer. 
Reduced Administrative Equipment line item to $250, from $500, to allow for purchase of an 
electronic device for music. 
Raised line item for the amount for yearly tax audit, because cost more than budgeted last year. 
Noted that we might spend only $250 on the online accounting program. 
Noted that Resource support includes AP exams, National Spanish exam. 
Raised line item for Multicultural costumes to $4,800. 
Increased line item for Science Nights to $1,300, since we will have two. 
Note that monies from Campus Improvements will be used to pay Linda for coming in to work for the 
August campus cleanup. 
We will need $5,000 more from this year’s budget to finish the kinder shade, plus an additional 
$10,000 in next year’s budget for the middle school shade. 
 
Subsequent to our discussion of the issue at our last meeting, the invitation to the LEGO Robotics 
Program was extended to everyone and only two additional people responded.  There are now 3 FLL 
teams, with a possibility of four.  Anastasia has paid $1,000 out of pocket for the program and 
estimates that they will need approximately $1,800 to $2,000 in additional funds.  We talked about 
perhaps having kids pay a small stipend to participate, with that money refunded at the end, and 
providing scholarships to those that could not afford it, but this idea was not developed further.  Sra. 
Arce has expressed her support of the Pilot Program as it now stands.  
 
Carmela moved that we add as a line item the inclusion of $3,000 (the $1,000 out of pocket paid 
by Anastasia, plus the additional $2,000 required) to the Robotics Teams pilot program.  Colleen 
seconded the motion.  Five were in favor, with one opposed due to the wording of the original 
invitation.  She felt that it was not inclusive enough and thus was unfair. 
 
Carmela moved to approve the budget, with the above modifications.  The motion was seconded and 
all approved.   
 
Kathy is looking for help with Quickbooks access.  She also requested a financial secretary, and stated 
that she will not be in town to do the book work for the Pumpkin Run or the Silent Auction.   
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Courtney moved to add the position of Financial Secretary, with the motion seconded by Kathy.  
All voted in favor.  Michelle believes that Shawn Sheeron may be interested in this position. 
 
Discussed how Becky will share information regarding those who are willing to volunteer.  
 
Next Meeting: 
The next Los Compadres Meeting will be held on Monday, September 17th, at 6:00 p.m., at the school.  
Michelle, Courtney and Carmela indicated that they will not be able to attend.   
  
Susan moved to adjourn the meeting.  Courtney seconded the motion and the meeting adjourned 
at 10:39 P.M. 
  
Approval of the Above Minutes: 
  
Michelle, Courtney, Colleen, Susan and Carmela approved the minute by email. 


	Michelle Chappell, Courtney Browne, Susan Flieder, Kathryn Guevara

