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Executive Board Minutes 

Thursday, May 29, 2014 

The Flieder/Eichen Residence                 

 

 

Board Members In Attendance: 

Michelle Chappell, Amanda Dahlgren, Brooke Diaz, Shannon Farschon, Susan Flieder, 

Donna Flores-Valverdes, Amy Highfill, Leah Kirby, Nathan Lay, Barbi Manry, Jenn 

Ragusa, Carma Sánchez, Shawn Sheeron, and Nancy Starr.  

 

Board Members Not In Attendance: 

Christine Hall, Dina Sánchez. 

 

Others Present: 
Matt Lewis.   

 

Minutes taken by Susan Flieder. 

 

Meeting called to order by Nancy at 6:40 p.m.  

 

Nancy welcomed the new Board members. 

Presidents’ Report: 

Nancy discussed the transition plans to assist the new Board in their roles.  We also 

discussed the Legal Search Committee, which was established to find an attorney 

specializing in nonprofit organizations to potentially assist us in determining whether 

and, if so, how we might use the funds raised for the field.  We would like to have an 

estimate of the cost available by the time the budget is prepared so that it can be 

considered for inclusion.  Susan will follow up with this. 

We briefly discussed how to address the Board’s requirement to review and, as 

necessary, revise the Bylaws. 

Nancy described some of the important activities that the Board must attend to prior to 

the start of the 2014/15 School Year such as, establishing the calendar, developing a 

budget and others.  Barbi expressed concerns over Art Corps dates being incorporated 

into the Master Calendar.  Leah stated that she will talk with Polly Dowling to set up a 
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calendar meeting with the Principal, and asked that everyone get their dates to her by 

Thursday, June 5
th

.  

Officer’s Reports: 

VP of Communications 

Nancy explained that the role of Vice President of Communications has been vacant 

since Carmela Lurie resigned from the Board in January 2014.  We discussed at length 

the need for the Board to have control of its own communications and Nancy and Jenn 

described how they have been working with the Principal and others to achieve this for 

the coming years.  Some issues that need to be addressed are (1) whether the PTO needs a 

system for communicating with members that is separate from the school, (2) whether the 

PTO has authority to gather member e-mail addresses and other information, (3) who 

should be the owner of any PTO-related Google Groups or future tools we use to contact 

members, and (4) openness of Board communications.  Shawn stated that an important 

reason for having a communication tool separate from the school is that the PTO could 

then advertise non-school supported fundraisers such as those held this year to raise 

money for camp.  Leah suggested something such as Basecamp, as an alternative to 

Google Groups, to make it easier to share documents, etc., but others believed that the 

Principal prefers that we continue to use Google Groups. 

Amanda brilliantly suggested that if we can really nail down the PTO’s vision and 

purpose (e.g., the mission is to support the goals and desires of the Principal and 

teachers), then every conversation would always come back to that and drive our 

decisions.  

Nancy also explained that the domain name for the Los Compadres website is up for 

renewal and the PTO does not have a credit card to facilitate renewal.  Kent Smith had 

been renewing the website using his credit card, but Nancy said that this ownership needs 

to be changed to Los Compadres and we need an individual to put the $100 renewal fee 

on their credit card for now.  Shawn recommends against the PTO having a credit card in 

its name, due to the unnecessary exposure.  It is simple to have someone put it on their 

credit card and get reimbursed in a timely manner. 

VP Development 

Michelle distributed a handout that identifies matters that the Vice Presidents of 

Development need to focus on prior to the start of the new School Year.  She emphasized 

that the Annual Giving campaign needs to go out at the beginning of the year in order to 

really be successful.  One additional fundraising opportunity now is the Book Fair.  It is 

no longer being handled through the school so the PTO has the option of raising funds 

from the event rather than purchasing more books. 

There was a brief discussion about the need to order the 8
th

 Grade graduation gift.  Jenn 

announced that she is meeting with Middle School teachers to see what makes most sense 

to them and then a decision will be made about how to proceed. 
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VP Educational Enrichment 

Jenn described the recent positive experience at BizTown and suggested it would be nice 

to plan this event in the future to include 4
th

 and 5
th

 graders and to have it take place 

every other year.  The older students may have the opportunity to attend Finance Town. 

Next year, what had previously been known as “6
th

 Grade Camp” will be referred to as 

“Outdoor Education Week.”  The District is reportedly attempting to obtain funding for 

OEW and to determine if this week could fall within the scope of the new Common Core 

curriculum.  Julie Moore is leading the coordination of parents raising money for OEW 

for the Spring of 2015.  Shawn reported that the net remaining funds from camp deposits 

and fundraising for camp this year was $557, and that Maureen DeLuca said the camp 

committee had suggested that the Board restrict this money for camp use for next year.   

Paul moved that the $557 that remained roll over to fund students going to Outdoor 

Education Week in 2015.  The motion was seconded and all voted in favor.   

Finally, Jenn reported that the 1
st
 Grade teachers have asked for their remaining field trip 

monies to pay for the $2.50/per child cost for lunch at this year’s Day at the Bay.  Shawn 

explained that the Principal has already stated that all students will be bused to the Day at 

the Bay, at a cost of over $2,000, so there probably are no remaining field trip funds to 

pay for this. 

Treasurer 

Shawn announced that it is not the Treasurer’s responsibility to be at all fundraising 

events and that next year’s event coordinators should be aware that they will need to 

designate at least two parents to fill that role at each even where money is being 

collected. 

Shawn provided an update on the ongoing District audit of the PTO and reported that all 

has looked good according to the auditor.  As background, Shawn explained the 

Principal, at the urging of some parents, initially requested the audit.  She said that she 

took offense at this because she had always had an open door policy and unfortunately 

rather than call her with their questions, a very time consuming audit was requested.  

Because this audit took place during an already busy time and tax season, we still have 

not filed our 990, which is now due on June 15
th

.  Shawn is determining whether to 

prepare the 990 herself, since the auditor and former treasurer thought she would be 

capable, or to hire someone due to the limited time remaining.   

VP Community Relations 

Although Donna has held the position of VP of Community Relations in the past, a few 

things have changed.  We talked about the need to budget for security at events in the 

coming year.  One of the early events that will need security is Movie Night.  We also 
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established a liaison with Men’s Club and recommend that this continue.  Jenn will check 

to determine if Leo will remain the liaison for the coming year.     

The Teacher Breakfast is coming up on Monday, June 16
th

.  Nancy will check with 

Colleen Kleege to determine what assistance is required. 

Next Meeting: 

 

The next Executive Board Meeting will be held here on Monday, June 30, at 6:00 P.M. 

  

Brooke moved to adjourn the meeting.  The motion was seconded and the meeting 

adjourned at 9:40 P.M. 

  

Approval of the Above Minutes:  The above Minutes were approved via e-mail by the 

majority of the Board Members in attendance at the May 29
th

 Executive Board Meeting 

including, Michelle Chappell, Nathan Lay, Jenn Ragusa, Shawn Sheeron and Nancy 

Starr. 

  

 

 


