Agenda: PTO General Meeting

Meeting Details ‘

Date & Time Monday, January 12, 2015 - 6:00 — 7:45
Location Escuela Longfellow Auditorium
‘ Agenda Time Lead ‘
Welcome and Introductions 6:00-6:10 Leah
Updates
a. YMCA 6:10-6:15 Janel
b. Status of Newly Budgeted Items 6:15-6:20 Leah
c. New Idea Submissions 6:20-6:25 Leah
d. Principal 6:25—7:05 Dina
— General
— Construction update
e. Treasurer 7:05-7:15 Shawn
f. Communications 7:15-7:20 Amanda
g. Community Relations 7:20-7:25 Brooke/Donna
h. Educational Enrichment 7:25-7:30 Jenn
i. Development 7:30-7:35 Carma/Amy
Open Discussion 7:35-7:45 Leah

Upcoming Events

January

= Every Friday in January - Middle School Tours
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Martin Luther King Holiday
Los Compadres PTO Executive Board Meeting

2829 Family Art Nights (5:30-8:00)

Coffee w/the Principal (9:15)

Middle School Awards (9:45-10:45)

School Dance (K-8) — (5:00-8:00)

Los Compadres PTO General Meeting (6-7:30)
100" Day of School

Holiday - Lincoln Day

Deadline for Magnet School Applicants
Holiday — Washington Day

Family Dinner Night — Chuck E Cheese’s

Los Compadres PTO Board Meeting

Coffee w/the Principal (9:15 am)

ESCUELA LONGFELLOW = 5055 JuLY STREET = SAN DIEGO, CA 92110 =(619) 276-4206
Les Compadres de Eseuela Longfellew is a nen-prefit 501(¢)(3) erganization, #76-0804393



Los Compadres General Meeting Guidelines

= Keep an open, positive and receptive atmosphere

= Focus on the issue, not the person

= Allow others to speak without interruption

= Allideas are welcome

= Build on other’s ideas

= Stay on Subject & Follow the agenda

= Avoid side conversations

= Accept that your way might not be the only way

= |f you see a challenge, offer up a solution

= Remember that we are all volunteers & We all are here to serve our school

= |f you want to see your ideas become reality — join a Los Compadres
committee!

“I'hope that in this year to come, you make mistakes.

Because if you are making mistakes, then you are making new things, trying new things,
learning, living, pushing yourself, changing yourself, changing your world. You're doing
things you've never done before, and more importantly, you're Doing Something.

So that's my wish for you, and all of us, and my wish for myself. Make New Mistakes.
Make glorious, amazing mistakes. Make mistakes nobody’s ever made before. Don't
freeze, don't stop, don't worry that it isn't good enough, or it isn’t perfect, whatever it is:
art, or love, or work or family or life.

Whatever it is you're scared of doing, Do it.
Make your mistakes, next year and forever.”

Neil Gaiman
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